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[bookmark: _Toc333575997]Norsk Tipping’s organization

Below is an overview of the current Norsk Tipping’s organization, and a brief
Description of the department’s relevant for this project.




0. [bookmark: _Toc333575998]Communication and strategy department

Communication and Strategy
[bookmark: _GoBack]This department is responsible for the following areas: 
- External and internal communication, PR and sponsoring.
- Responsible gaming and CSR
- Strategy and customer insight.
- Legal

[bookmark: _Toc333575999]Project department
Is divided into five different units, their main responsibilities are listed here: 

Data base services
· Maintain integration solution which delivers data to NT’s weekly accounting (retailer accounting, game accounting, prize accounting)
· Maintain integration solution which calculates charity contribution and delivers data for charity payout
· Maintain NT’s data warehouse including analyses, customer segmentation, internal and external reporting 
· Design, maintain and optimize NT’s databases
· Ensure human resources from Database Services to projects 

Integration and services 
· Provide developer resources to prioritized projects 
· Develop and maintain integration components for all sales channels and a variety of back end systems (including prize payout and batch aggregations)
· Administer tools and framework for service development (e.g. JCAPS) in cooperation with Operations department

Appilcations 
· Provide development resources to projects that the Project Department is responsible for implementing
· Develop and maintain framework and game applications for Norwegian Tipping website
· Develop and maintain applications for result distribution to newspapers and text-TV
· Develop and maintain applications for scratch logistics administration
· Management of portfolio of applications

Delivery 
· Plan and perform Test and QA on software – large and small components – that is going into production on Norsk Tipping’s systems
· Main focus on the development projects, but also involved in releases connected to NT’s change management on existing systems already in production (bug fixing / optimization)
· Our work is strongly connected to other resources both in and outside the Project Departement

Project implementation 
· Project implementation according to the adopted methodology
· Control and visibility of the project portfolio and resources
· Ensure that the IT-architecture supports the business needs and processes in accordance with the strategies, principles and standards

In addition the project department is responsible for project portfolio management.

[bookmark: _Toc333576000]Games production
Game production is responsible for Norsk Tipping’s distribution and IT-operation.


Platform (Plattform)
This department is responsible for LAN, WAN and communication lines, hardware, operating systems, databases and other ICT infrastructure elements.

System delivery (Systemleveranse)
This department is responsible for basic software such as application servers, middleware platforms and surveillance tools. Included is the full lifecycle response for the products, i.e. installment of new products, upgrades and ensuring that the products are running smoothly in daily operations. Working with job automation and software distribution is also a part of this group’s responsibility.

Operation (Driftssenter) 
This department is responsible for the actual ICT operation at NT, including day to day operations of game engines, game applications, drawings and payouts. It also has the ICT surveillance responsibility of all systems including all sales channels. The workforce in this department typically works in rotating shift with staff on duty from 06:00 to 02:00 each day of the week. Included in their responsibility are also tasks as planning and optimizing of operations, risk management, operating the test environment and generally contribute in testing.

Service delivery (Tjenesteleveranse) 
The department is responsible for the implementation and management of Quality IT Services that meet the needs of the Business. IT Service Management is achieved through an appropriate mix of people, Process and Information Technology and is governed by SLA’s. The department is also responsible for the implementation of IT Processes through dedicated Process Managers and based on ITIL best practices.

[bookmark: _Toc333576001]Retail and brands Department (Handel og Merkevare)
The Retail and brans department is responsible for the brands Lotto, Viking Lotto, Joker, Extra, Keno and Flax, and development of these – and similarly with the retailer channel, and development of both the channel, arena and partner strategies. TV and drawings are also part of the responsibility of this department.
The main objective for Retail and brands Department is to deliver a customer experience in line with expectation of brands. 
 
The Retail and brands department is divided into five different departments:

Retail Innovation and development
Retail Innovation and development is a strategic unit working with innovation and development in Norsk Tipping’s physical distribution channels.
Retail Innovation and development most important project this year has been Norsk Tipping’s distribution strategy towards 2020. 

Brand and Marketing Communications
Brand and Marketing Communications has product responsibility for all the number games, and for all marketing of these brands, both campaign development and media.

Field sales and Key Account Management
Field sales and Key Account Management is responsible for our 4000 retailers through field sales, key account management, retailer training, Point of Sale, in store hardware and contract management. 

TV and drawings
TV and drawings are responsible for Draw procedures and Draw execution and to secure high quality of the draws. TV and drawings are also responsible for the broadcast of the draws on national TV. We air 3 shows a week; Extra on Tuesday, Viking Lotto and Joker on Wednesday and Lotto and Joker on Saturday.

[bookmark: _Toc333576002]Interactive department

Interactive department are divided into 6 units:

Business development (Forretningsutvikling)
 ‘Interaktiv Forretningsutvikling’ is the unit responsible for strategic business development within the Interactive business division in Norsk Tipping. This means that the unit must initialize, contribute to initiatives from other parts of the organization and, in some instances run, a broad range of strategic and business development processes and projects

Internet and Mobile
Internet & mobile serve to assure the accessibility and attractiveness of Norsk Tipping on digital platforms, thereof the web page www.Norsk-Tipping.no and a range of smartphone and tablet apps. Internet and Mobile work closely with key partners to ensure that our underlying technology and user interfaces meet the expectations of customers. The distribution of NT’s products via digital news and entertainment content producers such as VG.no and Dagbladet.no is also of high importance. The unit’s day-to-day tasks involve supervising the production of marketing material relevant for or designed for digital platforms, concept and business development, engagement in projects across departments, and a range of administrative tasks.

CRM and digital desk
The unit CRM and Digital Desk has been given the task to strengthen the customer orientation at Norsk Tipping by having the customers in focus across sales channels and products. The unit shall daily provide relevant and compelling content to its digital surfaces, use the insights to build relationships and long-term loyalty with its customers through a greater focus on CRM and use of social media. Furthermore, the unit will build a Digital Desk for exploiting the potential and the scope of use of digital channels, and daily event-driven communication with our customers.

Customer Service
Customer service provides follow-up and service to customers, commissioners and local operators. Through high competence on the company products and services, this service is operated by one of the best contact-centers in Norway.  We have almost 400.000 incoming inquires per year and are taking 30.000 outgoing calls to our commissioners.

The switchboard provides that every inquiry or visitors to the company  is handled with good accommodating service.

Sports betting
Norsk Tipping Sports betting unit offers the following games in the Norwegian marked; Tipping, Langoddsen, Vinneroddsen, Oddsbomben and Liveoddsen. The Sports betting unit consists of  19 persons in total and are responsible for budget, turnover, mercantile  product development, odds compiling, surveillance  and  day to day running business.



 “Teste Lykken”
This unit is responsible for Multix and Belago. The Multix and Belago terminals are deployed in kiosks, petrol stations, pubs, cafes and bowling alleys.
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[bookmark: _Toc333576004]Number games
The term “Number Games” is defined as follows: Pool based / odds based games where the draw process is the sole responsibility of Norsk Tipping (or where the draw is collaboration between multiple Lottery companies).
Norsk Tipping's current games in this category are Lotto, Viking Lotto, Joker, Extra and Keno. In addition Norsk Tipping together with a set of other European countries are in the process of developing a new number game, Eurojackpot. To participate in any of the above mentioned games the players must be a registered customer at Norsk Tipping.

[bookmark: _Toc242610100][bookmark: _Toc246303372]Lotto
Lotto is a pick 7 out of 34 numbers, where the draw process includes drawing 7 winner numbers and 3 additional numbers plus a special draw for one of the prize groups. This pool based game has 6 different prize groups. The game Lotto is drawn once a week (normally Saturday evening). This game is currently the single most important game for Norsk Tipping as for turnover, where it contributes about 1/3 of the total turnover.

[bookmark: _Toc242610101][bookmark: _Toc246303373]Viking Lotto 
Viking Lotto is a pick 6 out of 48 numbers, where the draw process includes drawing 6 winner numbers and 2 additional numbers plus a “lucky number” for one of the prize groups. This game is collaboration between multiple countries currently including Norway, Sweden, Denmark, Finland, Estonia, Latvia and Lithuania. Viking Lotto is a pool based game which has 5 prize groups with 1. prize as a shared prize between all countries, and the rest of the prize groups as local prizes within each country. Viking Lotto is drawn once a week (normally Wednesday evening).
[bookmark: _Toc242610102][bookmark: _Toc246303374]
Joker
Joker is a game where the player participates in a draw with his/her playercard number (a unique number identifying each customer’s playercard). This game has two weekly draws hooked up to respectively the Lotto draw (Saturday) and the Viking Lotto draw (Wednesday). Although the draw of Joker is connected to the draws of two other games, Joker is per se a self-contained game with an independent pool of stakes where the players actively are placing bets. This pool based game has 5 prize groups. The winner of the 1. prize can increase his/hers win amount by participating in an interactive add-on game (a part of the Joker game) with Norsk Tipping shown on TV as an entertainment concept.

[bookmark: _Toc242610103][bookmark: _Toc246303375]Extra
Extra is a pick 19 out of 75 numbers in a Bingo type of game. I.e. in the draw process the positioning of the selected numbers (on the customer playslips) and the sequence in which the winner numbers are drawn are factors in determining who the winners are. Each playslip consists of a quadratic board (5 * 5 squares), where the outermost squares are called the “Frame”, the innermost squares are called the “Picture” and the whole playslip is called the “Board”. Extra is a pool based game with 8 different prize groups where prizes are split according to the “Frame”, “Picture” and “Board” definitions. The game has one weekly draw (normally Tuesdays).


[bookmark: _Toc242610104][bookmark: _Toc246303376]Keno
Keno is a pick 2, 3, 4, 5, 6, 7, 8, 9 or 10 (each player chooses freely between these 9 variants, called “keno levels”) out of 70 numbers, where the draw process includes drawing 20 winner numbers. Keno is an odds based game with a fixed prize table where the intention is to have an overall prize share of about 55 %. Keno at Norsk Tipping is drawn on a daily basis.

[bookmark: _Toc242610105][bookmark: _Toc246303377]Eurojackpot
The new game Eurojackpot is intended to be a pick 5 out of 50 numbers combined with picking 2 out of 8 numbers. The draw process includes drawing winner numbers from two separate pool of numbers, wherein the first consists of drawing 5 winner numbers (out of 50) and the second consists of drawing 2 winner numbers (out of 8). This pool based game will have 12 international prize groups, where the prize groups are various winner combinations from the two winner draws described above. Eurojackpot will be drawn once a week (normally Friday). The game is collaboration between multiple countries: Denmark, Finland, Estonia, Slovenia, Italy, Netherland, Spain, Island, Norway, Lithuania, Sweden, Latvia, Croatia and Germania “The German Lotto Block (16 states”).
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Tipping
In Tipping the player predicts the outcome for 8 - 15 matches. The outcome for each match can be home win (H), tie score (U), or away win (B).
It’s possible to place bets on Half time Tipping (the score at half time) ore Tipping (the score at full time). Combined bets are also possible for both Tipping and half time Tipping on the same draw date. 
Win types on different number of matches:
8 matches: 8 of 8
9 matches: 9 of 9
10 matches: 9 of 10 and 10 of 10
11matches: 10 of 11 and 11 of 11
12 matches: 10 of 12, 11 of 12 and 12 of 12 
13 matches: 10 of 13, 11 of 13, 12 of 13 and 13 of 13
14 matches: 11 of 14, 12 of 14, 13 of 14 and 14 of 14
15 matches: 12 of 15, 13 of 15, 14 of 15 and 15 of 15

The most common number of matches used is 12.
Calculation of prize money with 12 matches
Norsk Tipping has a 55 % prize return of the total stakes for Halftime and Fulltime betting. The total prize pool for each of the games (Halftime and Fulltime results) is allocated as follows:

	Prize group
	Winning criteria
	Prize share of total winnings

	1
	Entries that contain twelve correct results
	27 %

	2
	Entries that contain eleven correct results
	27 %

	3
	Entries that contain ten correct results
	31 %

	Bonus
	Payable if there is only one first prize winner (with one or more winning rows)
	15 %


[bookmark: _Toc88288020]
Further conditions for prize money allocation
Within each prize group, the prize return is equally divided between the current number of winning rows.
All rows that fulfill the winning criteria are entitled to a prize.
A single row can only win one ordinary prize per gaming period for Fulltime and one for Halftime, depending on the choice made according to item 2.4.7.
In addition to the prizes according to item b) above, extra prizes may be drawn among the coupons that contain rows with 12 and/or 11 and/or 10 correct predictions. Further conditions for extra prizes are determined by Norsk Tipping, cf. item 1.15.
If there are no winning rows within the prize groups 1st prize, 2nd prize or 3rd prize, the prize shares are transferred to the following gaming period’s 1st prize group.
If the bonus prize is not paid out, the Fulltime and Halftime bonus prize share is transferred to the following gaming period, see above. If the bonus prize exceeds NOK 5.000.000, it is divided amongst all winning rows that contain 12 correct predictions at fulltime on a coupon chosen by Norsk Tipping. The same applies for Halftime betting. Information about which coupon that releases the bonus prize shall be published at www.norsk-tipping.no or through other adequate channels. Norsk Tipping can add extra money to the Bonus Prize so it exceed 5 million NOK whenever Norsk Tipping finds it suitable.
Should the prize in a higher prize group become lower than in a lower prize group, the shares for both groups are added and equally divided between the winning rows in both prize pools.
Prizes less than NOK 10 are not paid out, and a prize group with such prizes is annulled for the gaming period in question. The prize share for the group is equally divided between the remaining prize groups. The redistribution is repeated until the prizes in the remaining prize groups are at a minimum of NOK 10. If only one prize group remains, the prizes in this prize group are paid in any case.
Each individual prize within the prize groups is rounded off downwards to the nearest NOK 5. The share of the prize that is not paid out, is allocated to a prize fund, cf. item 1.11.

Oddsen
We have 4 different Oddsen games:
Langoddsen (long list)
Liveoddsen (live betting)
Vinneroddsen (winner betting)
Oddsbomben (predict correct score in 2-5 matches)

Langoddsen
Langoddsen (long list) has fixed odds.
The customers have to predict the outcome for one to ten betting objects. The result for each game can f. example be home win (H), tie score (U), or away win (B) in a football match, the winner of a competition ore what’s happening next in a match/competition.
We will offer different number of betting objects in the different sales channels (retailer, web and mobile).
In Langoddsen permutations are not allowed. There can be only H (home), U (draw) or B (away win) for one betting object. It’s possible to do single rows ore system betting.

Liveoddsen
Liveoddsen (live betting) has fixed odds.
All betting objects can be played as singles or up to ten betting objects in one bet.
The betting objects are similar to Langoddsen, but the odds changes rapidly and the delivery time is not set. It all depends on what’s happening in the match/competition.
Liveoddsen is offered on web and on the mobile channel.

Vinneroddsen	
Vinneroddsen (winner betting) will mostly have fixed odds, but can also be offered with paramutual odds.
Some Vinneroddsen objects can be included in Langoddsen (only fixed odds objects). Examples are; who will win the football match, first goal scorer of a match or when are the first goal scored. This is betting objects related to a football, handball and ice hockey match. 
Betting objects where it’s a long time between closing time and ending of the betting object will be offered as Vinneroddsen objects. Examples are winner of Premier League, top scorer of Tippeligaen and who will win Eurovision song contest. These objects can be offered with fixed odds or paramutual odds.

Oddsbomben
On Oddsbomben the aim is to predict correct scores of the matches in the betting object with the range of 0 to 9+ goals. It might be football or ice hockey matches. It can also be half time in football and periods in ice hockey.
Oddsbomben has paramutual odds.
The game is offered with 2 – 5 matches with different prize pools.
In betting objects with 3 football matches it will be two prize levels; 3 correct matches as 1.Prize and 2. Correct matches as 2.Prize.
The most common way to place a bet is system betting. The punter places more than one alternative goal score on one of the teams.

Goooal 
Goooal is an international game together with other European countries.
The game is similar to Oddsbomben, where the aim is to predict correct scores of 5 football matches in the range of 0 to 9+ goals.
Goooal has paramutual odds.
The game has 3 pize levels; 
1. Prize is 5 correct matches (international prize)
2. Prize is 4 correct matches (international prize)
3. Prize is 3 correct matches (national prize)
The most common way to place a bet is system betting. The punter places more than one alternative goal score on one of the teams.

[bookmark: _Toc333576006] Multix and Belago
Description of product offering:
The platform concept is based on Norsk Tipping’s Player Card (Smart Card), which means 100 % registered play. The Player Card is also an electronic wallet allowing for instant transfer of stakes and wins. The Player Card provides efficient age control, full control of every transaction and provides transparency between player, retailer, operator and game providers. Registered play also facilitates effective responsible gaming features (see below), and the possibility of implementing more advanced responsible gaming features (e.g. predictive problem gambling behavior alarms based on registered player behavior). The concept also has significant administrative benefits. Cashless means less administration for the retailers and significant crime reduction – there’s nothing to steal.


Game rules and regulations
The most significant regulatory change in the Norwegian market has been the introduction of maximum loss per player. Losses are stored in the player account, so it doesn’t matter which IVT you’re playing or if you have multiple player cards (you can only have one player account). Other central game rules MULTIX:

	
	Multix
In operation since 2008
	Belago
Launch January 2011

	Venues
	Street level
· Convenience stores
· Pub / Bars
	Bingo halls ONLY

	Min game duration
	3,0 seconds
	3,0 seconds

	Max bet
	NOK 50  (€ 6)
	NOK 50  (€ 6)

	Max Prize
	NOK 1.500  (€ 188)
	NOK 2.500  (€ 313) + Jackpot 

	Games
	No spinning reels (slots) and no jackpots.
Instant slot games, Roulette, Jacks or better  videopoker and BlackJack
	All games allowed and Jackpot on NOK 50.000  (€ 6.250)
Currently only standard slot games from Aristocrat




System:
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Online Interactive Money Games consist of four product categories:

1. Scratch games
1. Bingo
1. “Games” (Casual, Social, Entertainment Games)
1. Casino


SCRATCH GAMES
· Traditional scratch tickets
Electronic ‘versions’ of Norsk Tipping’s existing FLAX™ portfolio, meaning games that look like the physical scratch tickets with a corresponding player experience.. However, the strategy is also to offer channel specific scratch tickets with customized themes and a different prize structure, provided that they are presented as “traditional scratch tickets”. The prize structure and mathematical model shall be equal to the physical versions.
· Interactive scratch games 
Along with the traditional scratch tickets the strategy is also to launch new scratch games using channel specific technical features (e.g. interactivity, navigation, geo-location, built-in gyro, touch features, microphone capabilities, augmented reality), with increased interactivity and a richer visual presentation, yet based on the same business rules as traditional scratch tickets. 


BINGO
Norsk Tipping wants to offer two forms of Bingo games:

· Single Games - where players play against Norsk Tipping’s systems in an individual draw
· Multi Games -  where multiple players participate in the same draw according to a defined schedule

Offering Side games / mini games is a part of the strategy. It is particularly important for Multi Games, as players will experience waiting periods in-between Bingo draws.
[bookmark: _Toc314655769][bookmark: _Toc317597203]

“GAMES” (Casual, Social, Entertainment Games)
Parallel to the growth of online money games over the last decade, there has been considerable development within games and game formats, which currently aren’t associated with traditional money games. Such games are better described as «Online Entertainment Games» (Angry Birds, Bejeweled, etc.). 
Norsk Tipping’s strategy is therefore to offer money games where entertainment, individual skills and social dimensions are the key drivers for the player experience. The strategy focus on three different game formats: 
· Single Player Skill Games
Games with a combination of chance and skill elements where the player plays individually. The strategy is to combine chance and skill elements in order to optimize revenues and stimulate player recruitment/retention, and also adding features that are necessary to keep players engaged. Examples of possible Games products are Quiz games, Word games, Dexterity games, Puzzles, Card games, Strategy games, Action games, etc.
· Multi-Player Games
Games with a higher degree of skill elements and entertainment value where the player experience itself is a stronger driver than winning money. The player plays individually (single game) or versus other players (multi game/p2p), either synchronous or asynchronous.
In order to be successful with social games the strategy is to:
1. Secure that the games are fun and engaging to multiple player segments
1. Create a sustainable business model
1. Utilizing people’s personal networks and innovative social features such as high score lists, gamification features, integration with social media integration and Norsk Tipping’s existing player base.
· Random Based Instant Games
The strategy is also to offer a “soft gaming suite” consisting of various random based instant games. Examples are different Fixed Odds games, Hi-Lo games, Virtual Racing games, Dice games, Arcade games, etc. 



CASINO
Norsk Tipping’s strategy is to offer a wide selection of electronic casino games. The product category is recognized by the games’ relative quick draw frequency and large selection of game variants. Win structure will vary from game to game, with jackpot as an added feature (game triggered as well as global mystery jackpots). 

The strategy focuses on the following sub categories:

· Slot Games
The strategy is to differentiate the slots portfolio by focusing on entertainment driven games with a clear storyline (theme) and preferably story driven bonus features with engaging and interactive features to accentuate the player experience.

A part of that strategy is to offer video slots instead of classic slots emulating mechanical slots with references to traditional gambling symbols. That means aligning the games with a Norsk Tipping profile, customization some games with new game titles, reel symbols and perhaps even new licensed theme (based on Norwegian cultural references)

· Table Games
The strategy is to offer a wide range of table games, starting with the most known games such as Roulette, Black Jack, Caribbean Stud Poker and Baccarat. To secure differentiation of the table games portfolio, the strategy is to use customized, Norsk Tipping branded table cloths, chips, cards, croupier uniforms etc. The strategy is to create a unique Norsk Tipping style and look-and-feel of the player experience, appealing to the general Norwegian public more so than the hardcore gamblers.

· Video Poker Games
The strategy is to offer a selection of video poker games, again with customized Norsk Tipping branded cards and chips.
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